Summary:
As a part of the contracts team, his responsibilities are, 
a)	Preparation of cost estimate and tech bid & compilation of bid within time schedule, 
b)	Demonstrating pre tender risk review & analyzing cash flow of the project in the pre-tender stage itself. 
c)	Coordination with various departments/disciplines for submission of bid. 
d)	Collection of cost inputs from various disciplines and preparation of top sheet. 
e)	Initiate various technical and commercial alternatives 
f)	Pre tender Site visits to understand the actual site conditions
g)	Participating pre-bid / post bid meetings with clients, demonstrate our views / skills and to make them convinced
h)	Provide guidance/assistance to the new team members to understand the procedure/process, objectives and methods employed in tendering/bid submission process (including Civil costing) 
i)	Analysis of escalation amount realizable based on past indices / prices. 
j)	Work on various alternate options to optimize cost and increase competitiveness of our proposal bid.

Tender Review: 
1.	Processing of tender notifications from the Print Media in the form Hard copy or from the electronic media i.e., downloading from website. 
2.	Evaluating and preparing the “Tendering Information Sheet (TIS)” for making a decision by the BU head to go ahead for quoting.

Co-ordination: 
1. Coordinating and circulating the Tender documents and follow up with EDRC, E&I, Mechanical, Taxation, Insurance and Legal departments for their necessary inputs after procuring the documents,
              PQ analysis: 
       2.  Reviewing, Identifying and compiling the Pre-Qualification Criteria. In this process, Identification of   non-complying criteria and works to fulfill PQ requirement. Drafting of required certificates to fulfill non-complying criteria and following it up for obtaining the same.
       3. Modifying and proposing new PQ criteria, meeting with our present credentials.





Pre-Bid / Post bid Meeting:
1.	Reviewing the criteria, identifying the clauses and preparing the Pre-bid clarifications. In this regard, Coordinating and Compiling the issues received from EDRC, E&I, Mechanical, Taxation, Insurance, Legal departments, for submission of Pre-Bid Points.
2.	Attending pre-bid meetings, discussing important techno-commercial points with the clients and consultant and getting clarifications

Necessary checklist:
1.	Identifying and preparing Checklist for Submission of Bid. Passing around the same to all the concerned departments for required deliverable’s as required by the Client. And then, follow up for receipt of the same required details and documents.

Documentation of Technical Bid / PQ Bid :
1.	Filling of Forms, Preparation of Pre-Qualification Data/Bids
2.	Providing necessary back up for EMD and Bid Document Fees
3.	Compilation of the received details from and documents other departments in the techno-commercial bid

JV Co-ordination:
1.	Identifying suitable & reliable JV partner
2.	Review, Evaluation of Experience Certificates & Documents
3.	Identification and preparation of Checklist for required submittals
4.	Follow up with JV Partner for receipt of required documents
5.	Compilation with our technical bid after receipt of JV partner documents
6.	Checking, Modifications / Preparation of MOUs and internal agreements.
7.	Explaining and discussing with legal team for vetting the MOUs and Internal agreement.

Pre-Tender Site Visit:
1.	Inspect and evaluate the actual site conditions.
2.	Collecting quotations for Local materials and machinery.
3.	Identifying the enabling works, bottle necks and execution related risks factors.
4.	Then, preparing and submitting Site Information Report to the concerned.

Pre-tender Review Presentation: 
1.	Preparation and presenting of Pre-Tender Inspection Reports.
2.	Recognizing and recording the Major RISKS involved.
3.	Compilation of RISKS from the other departments to review and incorporate.
4.	Suggestions for likely mitigation measures.


Bid-Submission:
1.	Providing support for Submission of Techno-Commercial Bids.
2.	Arranging for necessary logistics for tender submission.
3.	Carrying of documents for bid submission
4.	Providing Support for Independent review of compiled Techno-Commercial Bids

Post Submission:
1.	Receipt of queries / clarifications required from Client
2.	Passing around the queries / clarifications to respective departments.
3.	Compiling the replies, reviews and submit the same to the Client in the time frame.
4.	Attending of Post clarification meetings, resolving the issues.

Competitor Analysis:
1.	Collection of online tendering submittals downloads data from Company websites and other sources.
2.	Review, Segregation and compilation of the documents and preparation of DATA Bank.
3.	Analysis of DATA bank for formation of new PQ Criteria.
4.	Modification and Compilation of Pre-Qualification Criteria to suit our requirement.
5.	Identification of Non-Complying Pre-Qualification Criteria and suggesting changes for meeting qualification in line with our experience capabilities.
6.	Identification of list of likely bidder’s for the modified PQ Criteria.

Guidance &Review:
1.	Review and guidance for preparation of Civil Costing, Pre-Tender Risk review Presentation, Tendering Information Sheet, Techo-Commercial Bids.
2.	Identifying and suggesting necessary modification and corrections

Achievements (Quantitative/ Measurable):

1.	Civil Costing, approximate value of Rs. 2448 Crore for 22 tenders with total project value of Rs. 7318 Crore
2.	A part of tendering team of Industrial Water System BU bagged ten projects of Rs. 3122 Cr worth of order (Civil costing for Rs. 1636 Cr. Order bagged)
3.	Co-ordination, guidance and preparation of price/indices variation graph. This graph is useful in determination of escalation and optimum indices selection for escalation
4.	Pre – Tender Site Visit for Tamas Main Canal, WRD Bihar Canal, NMDC Nagarnar Projects
5.	Pre-Meeting, Odisha Cluster II, Upper Indrāvati, MP WRD Tikagarh Projects
6.	Preparation and Modification of PQ Criteria’s

Achievements (Qualitative):
1.	Competitor Analysis: Modification and Compilation of PQ Criteria to suit our requirement and limit the number of competitors.
2.	Providing Support for Independent review of compiled Techno-Commercial Bids
3.	Guidance to new team members to understand tender process, quantity estimation, costing, price variation formulas, risk review presentations etc.


OBJECTIVE  
 
Seeking a challenging position in construction management and related areas in a growth oriented organization where I can use and develop my analytical, managerial and research skills.  
 
WORK EXPERIENCE  
 
August 2012 to Till Date - Assistant Manager (Contracts)  
Larsen & Toubro Limited, Chennai  
A mid-level professional with 7 plus years of experience in Contracts and Tendering for water supply projects, industrial water supply water, irrigation projects, water and effluent and waste water treatment projects.  
 
August 2006 to July 2012 - Assistant Manager (Contracts)  
NCC Limited (Formerly Nagarjuna Construction Company Limited), Hyderabad  
Handled various assignments covering Tendering, Operations & Monitoring, SCADA, ERP and associated works in Civil and Water Resources Engineering & Sewerage systems  
 





KEY FUNCTIONAL AREAS:-  
 
TENDERING (2006-TILL DATE)  
 
• Collection and distribution of tender documents to all respective departments for their inputs.  
• Study of bid documents and preparation of contract data sheet  
• Preparation of pre-bid points and attending the pre-bid meetings  
• Pre-qualification checking and compilation  
• Pre and post tender site visit  
• Quantity estimation from drawings  
• Consolidation of bought out items  
• Floating enquiries for bought out items after freezing of technical specifications  
• Consolidation and compilation of data collected from all departments and submission  
• Guiding, checking and preparation of bid submission documents  
• Preparation of tender project schedule, cash flow statements and construction methodology.  
• Preparing and giving project risk review presentation  
• Documentation as per ISO procedure  
• Co-ordination with vendor for MOU documentation and costing for JV formation for special items  
• Rate / cost analysis  
• Submission of online tenders  
• Pre and post tender analysis  
• Competitor analysis  
 

OPERATIONS & MONITORING (2006-2012)  
 
• Preparation of work orders.  
• Documents- Handling correspondence and filing  
• Price Variation Bills-preparation and scrutinizing  
• Design/Drawings - Coordination and Perusing design approval with concerned Departments    
• To provide required inputs to Project Coordinator  
• Co-Ordination for surge analysis  
• Departmental Co-ordination – APPIIC , I&CADD  
• Vendor- Enquiries, Comparison, scrutinizing & pre finalization.  
• Site Visits for monitoring and coordination.  
• Review of work Methodology  
• Check of PCE along with tendering & contracts department  
• Collection and review of periodical progress reports  
• Review of targets vs. achieved  
• Collection of data of surplus materials & assets  
• Review of purchase indents received  
• Exchange of available data of surplus materials with other divisions  
• Coordination with sites for timely resolving any issues  
 
SCADA (2007-2009)  
 
• Studying and understanding the client requirement and preparation of SCADA Schemes  
• Preparation of Scheme includes preparing I/O list, Bill of Quantities, P&I Drawings, Scheme layout  
• Calling for enquires from vendors and holding discussions, finalization of equipment specification and rates  
• Sending and taking approvals from the client for the scheme proposed  
• Scrutinizing of P& I drawings and proposals  
• Making and giving presentation on SCADA Scheme to the client  
 
ENTERPRISE RESOURCE PLANNING (ERP) (2006-2011)  
 
• Core team member of ERP Team  
• Involved in Process development and finalization  
• Code logic development, finalization and generation of codes  
• Testing of the ERP system  
• Project Monitoring and Control (P.M.C.) Module  
• Codification of B.O.Q / B.O.M  
• Data Entry  
• Preparation of Project cost estimates  
• Collection of Data from sites  
• Subcontractor Work order and Billing  
• Client Billing/Invoice  
• Other Modules  
• Material / Purchase Module  
• Stores / Inventory Module  
• Plant and Machinery Module  
• HR Module  
• Conducted workshops and training programs to user groups  
 
EDUCATIONAL QUALIFICATION  
 
2010    PGCPM (Post Graduate Certification in Project Management) from IGNOU  
First Class (Distinction)  
 
2006 Bachelor of Technology (B.Tech.) in Civil Engineering  
GMR Institute of Technology, Rajam affiliated to JNTU First Class (Distinction)  
 
KEY SKILLS  
 
• Good leadership, team management, organizational and interpersonal communication skills  
• Proven skills in proposal preparation, presentations, organizing workshops and trainings  
• Capacity to coordinate work with various departments, staff, suppliers, workers, etc  
• Strong research, analysis and documentation skills  
 
PERSONALITY DEVELOPMENT & SPIRITUAL  
 
• Attended Workshop on ‘Smart Study’ by the ‘Tej Gyan Foundation.’  
• Attended in “Youth empowerment Skills! +” Course by the “Art of Living” Organization  
• A Second degree Reiki channel.    
 

SKILLS DEVELOPMENT  
 
• Attended a One week Workshop on “Surge Analysis using Surge2 Software” at IISc, Bangaluru  
• Conducted workshops and training programs to user groups in Enterprise Resource Planning (ERP) at NCC Limited  
 
PRESENTAIONS    
 
• Presented a paper titled “Computer aided design of laterally supported steel beam as per IS: 800-1984” at second National Conference on “Emerging trends in Civil, Structural and Environmental Engineering” at Adhiyaman College of Engineering, Hosur, Tamil Nadu.  
 
• Presented a paper titled “Role of Civil Engineers in Earthquake Disaster Management and Mitigation” at 3-day National Conference on “Role of Civil Engineers in Disaster Management and Mitigation (DMM-06)” at B.M.S College of Engineering Banglore-19.  
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1.	Key Observational & Analytical Understanding
2.	Attitude and Ability to work diligently
3.	Ability to take Timely Decisions.

ACTIVITIES  
 
• Planning and organizing committee for a National Level Youth Festival (FENTOCINI 06) organized by GMR Institute of Technology.  
• Key player for the Basketball team which stood runners at state level for inter college sports competition    
 
SOFT SKILLS: Microsoft Project / Excel / Word / Windows 2000  
 
 
 
 
 
 
 


